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Study Objective

U Identify cost saving and revenue
generation techniques that produce the
least harm to passengers

U Share the information gained with the
entire transit industry

U NnPeople seldom I mprove w
have no other mode but themselves to
copy after.o



Methodology

U Direct emails sent to 600
managers using APTAO:
directory

U Follow up phone calls and emails

U Literature/lnternet Research



Results of Surveys

U Responses received from 94 agencies
U Over 200 technigues were reported

U Some were significant, and others
minor, but all are evidence of systems
trying to do their best



Painful Recession-driven Choices

U Layoffs q
U Hiring Freezes R & \W
0 Wage Freezes ‘

U Furloughs
U Elimination of Vacancies

U Reduced training and professional
development

U Deferred Maintenance/Reduced Capital




Impacts to customers and personnel

U 84% of agencies reported they are
considering raising fares or cutting service

U 59% already had done so by April 2010
U 70% predict budget shortfalls for FY2011

U CTA and NYCT laying off over 1,000
employees each

U MARTA planning for a 25% cut In service




