Making New Friends

Virginia Transit Association

Thomas R. Shrout Jr., Avvantt Partners LLC Partner
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Background

ACitizens for Modern Transitmembership
organization

AFaced with a transit referendum with tepid
business support

AWhat can we do to make up for that?
ACreate a coalition
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These are my new friends
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My new friendsc

make me nervous!



Coalitions make me nervous

AUnpredictable
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ADo the goals get
diluted?

Transit Alliance meeting
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Effective Coalitions:
What Drives Success

AClearPurposec Know what success looks like

AClearRoles for Partners &
Leveragind<eyPartner Assets

ARegulaitCommunication

ARobustPartner Engagement and Action
ACommonStrategy Driven by Collective Input
APreparefor, Acknowledge Conflicts

AFlexibility Nimbleness in Response@hanging
Environment

AShareSuccess OB
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Show Horse

ACollege Presidents
ABusiness Leaders
AHospital Presidents
AUnion Leaders
APublishers
AMayor/County Ex.

AHeads of Major Civic
Organizations
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Our Champion

Mark Wrighton, Chancellor Washington University

Iy

Awantt Partners LLC




What Do Show Horses Offer?

AMoney
Alnfluence

ACommunication/
Contacts

AAdvice

Tom Voss, chair electrical utility
company
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Leaders are telling your story
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Work Horses

AUnion members
AStudents
AActivists

AFaith based
ABloggers
ABusiness
ADisability
ACommunity
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St. Louis Transit Alllance

A
A

A American Jewish Committee” Landmarks Association
A Leadership Council of

A American Jewish Congress, %\t Southwestern lllinois

A

To o Do Do T To Do Do Do I>

A
A

A

AGOof St. Louis A

AlIA St. Louis
- St. Louis Region

Louis

American Planning
Association

BJC Healthcare

BOMA St. Louis

Citizens for Modern Transit
City of Creve Coeur

City of Florissant

City of Moline Acres
Downtown Urgent Care
Focus St. Louis

Greater St. Louis Alliance f0|A
Change to Win A

Greater St. Louis ARLIO A
JCBNEA

Jewish Community Relationé&
Council A

Jobs with Justice
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Lambert International
Airport

A
A
A

League of Women Voters of A
St. Louis R

Loop Trolley Company A

Metropolitan Congregations
United A

Missouri Botanical Gardens
Missouri Growth Association

Missouri Progressive Vote A
Coalition

Musick Construction A
Paraquad A
St. John's Mercy Health Carei

St. Louis Association of
Realtors A

St. Louis Community Collegei

St. Louis Convention and
Visitors Commission

St. Louis County Municipal

League
St. Louis RCGA

St. Louis Society for the Blind
and Visually Impaired

SEIU Local 1
SEIU MO/KS State Council
Sierra Club

Southern lllinois Builders
Association

SSM Health Care

A The Partnership for

Downtown St. Louis

TheStarkloffDisability
Institute

Trailnet
UNITE HERE Local 74

University of Missouri St.
Louis

Washington University
Webster University
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Coalition members put a face on transit
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What dowork horsesoffer?

APhone

A Canvassing -
A Organized Faith Based Gro
A Opposition research »
A Motivated Blogosphere
A Talk Radio/web postings

A Reached out to Health Care
Community

A Involved the disabledommunity
A OrganizedAfrican American Clergy
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Targeted Radio

N
M [

Awantt Partners LLC

| waw shutterstock.com - GOSES044




Leadership is key

Don Musick; Business man, Nancy Cross SEIU Leader,
prominent Republican active Democrat
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Social Mediaz Student Driven

Liz Kramer
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Where are the transitriders?
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