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Background 

ÅCitizens for Modern Transit ς membership 
organization 

ÅFaced with a transit referendum with tepid 
business support 

ÅWhat can we do to make up for that? 

ÅCreate a coalition 



These are my new friends 

St. Louis Transit Alliance Meeting 



 

 

My new friends ς 

 

make me nervous!  



Coalitions make me nervous 

ÅUnpredictable 

ÅNot tidy 

Å/ŀƴΩǘ ŎƻƴǘǊƻƭ 

Å5ƻƴΩǘ ŀƭǿŀȅǎ ƎŜǘ 
your way 

ÅIs there a quid pro 
quo? 

ÅDo the goals get  
diluted? 
 

Transit Alliance meeting 



But there are benefits 



Effective Coalitions: 
What Drives Success 
ÅClear Purpose ς Know what success looks like 

ÅClear Roles for Partners &  
Leveraging Key Partner Assets 

ÅRegular Communication 

ÅRobust Partner Engagement and Action 

ÅCommon Strategy Driven by Collective Input 

ÅPrepare for, Acknowledge Conflicts 

ÅFlexibility, Nimbleness in Response to Changing 
Environment 

ÅShare Success 



Show Horse 

ÅCollege Presidents 

ÅBusiness Leaders 

ÅHospital Presidents 

ÅUnion Leaders 

ÅPublishers 

ÅMayor/County Ex. 

ÅHeads of Major Civic 
Organizations 
 



Our Champion 
Mark Wrighton, Chancellor  Washington University 



What Do Show Horses Offer? 

ÅMoney 

ÅInfluence 

ÅCommunication/ 
Contacts 

ÅAdvice 

Tom Voss, chair electrical utility 
company 



Leaders are telling your story 



Work Horses 

ÅUnion members 

ÅStudents 

ÅActivists 

ÅFaith based 

ÅBloggers 

ÅBusiness 

ÅDisability  

ÅCommunity 



St. Louis Transit Alliance 
Å AGC of St. Louis 
Å AIA St. Louis 
Å American Jewish Committee 

- St. Louis Region 
Å American Jewish Congress, St 

Louis 
Å American Planning 

Association 
Å BJC Healthcare 
Å BOMA St. Louis 
Å Citizens for Modern Transit 
Å City of Creve Coeur 
Å City of Florissant 
Å City of Moline Acres 
Å Downtown Urgent Care  
Å Focus St. Louis 
Å Greater St. Louis Alliance for 

Change to Win 
Å Greater St. Louis AFL-CIO 
Å JCD-NEA 
Å Jewish Community Relations 

Council 
Å Jobs with Justice 

Å Lambert International 
Airport  

Å Landmarks Association 
Å Leadership Council of 

Southwestern Illinois 
Å League of Women Voters of 

St. Louis 
Å Loop Trolley Company 
Å Metropolitan Congregations 

United 
Å Missouri Botanical Gardens 
Å Missouri Growth Association 
Å Missouri Progressive Vote 

Coalition 
Å Musick Construction 
Å Paraquad 
Å St. John's Mercy Health Care 
Å St. Louis Association of 

Realtors 
Å St. Louis Community College 
Å St. Louis Convention and 

Visitors Commission  
Å St. Louis County Municipal 

League 
Å St. Louis RCGA 
Å St. Louis Society for the Blind 

and Visually Impaired 
Å SEIU Local 1 
Å SEIU MO/KS State Council 
Å Sierra Club 
Å Southern Illinois Builders 

Association 
Å SSM Health Care 
Å The Partnership for 

Downtown St. Louis 
Å The Starkloff Disability 

Institute 
Å Trailnet  
Å UNITE HERE Local 74 
Å University of Missouri St. 

Louis  
ÅWashington University 
ÅWebster University 

 



Coalition members put a face on transit  



What do work horses offer? 

ÅPhone 

ÅCanvassing 

ÅOrganized Faith Based Groups 

ÅOpposition research 

ÅMotivated Blogosphere 

ÅTalk Radio/web postings 

ÅReached out to Health Care 
Community 

ÅInvolved the disabled community 

ÅOrganized African American Clergy 

 

 



Targeted Radio 



Leadership is key 

Nancy Cross ς SEIU Leader, 
active Democrat 

Don Musick ς Business man, 
prominent Republican 



Social Media ɀ Student Driven 

Adam Shriver 

Liz Kramer 



Where are the transit riders? 


