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(Tips, Tricks and Tough Issues) 



 

Our Panelists: 
 Eric Marx, Director of Planning and Operations, Potomac 

and Rappahannock Transportation Commission (PRTC), Woodbridge, VA  

 Ryan Jones, Special Projects Coordinator, Potomac and Rappahannock 
Transportation Commission (PRTC), Woodbridge, VA  

 John Schiavone, Senior Consultant on Advanced Bus Technology, Transit 
Resource Center, Guilford, CT  

 Ed Harmon, National Director of Operations, ABC Companies, Winter 
Garden, FL  

 Todd Johnson, Director of Maintenance, Potomac and Rappahannock 
Transportation Commission (PRTC), First Transit, Woodbridge, VA  
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Questions: 
 

 Type questions into box at 
bottom of webinar panel.  
Panelists will address all 
questions at end of webinar 
(include panelist  name.) 
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PRTC Background 
 

 Suburban VA transit agency 25 miles SW of D.C. 

 Express bus, Metrorail feeder, local flex-route 

 139 buses, 19 routes, 14,000 daily riders 

 Bus services and maintenance contracted w/ First Transit 

 PRTC owns buses and facility 
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PRTC’s History of Overhauls 
 2004 - 5 1993 MCIs 

 2006 - 4 1995 MCIs – same vendor 

 2008 - 13 2000 Orion Vs – different vendor 

 2010 - 61 2002-2006 MCIs – ABC Bus (on-going) 

– Vehicles provide commuter service via HOV lanes 

o 210 daily trips to DC, Pentagon, Arlington, Tysons Corner 

– 19 completed to date 

– 3 buses simultaneously 

– Transit Resource Center, PRTC’s vehicle consultant 

o Assisted with spec and procurement 

o Provides project management and on-site staff 
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Today we will discuss … 
 

1. MOTIVATIONS FOR OVERHAULS 

2. TECHNICAL SPECIFICATION/SCOPE DEVELOPMENT, 

PROCUREMENT AND CONTRACTING ISSUES 

3. OVERSIGHT AND QUALITY ASSURANCE 

4. ISSUES WITH COMMUNICATIONS AND CLARIFICATIONS 
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Motivations for Overhauls 
 

1. Why would you want to overhaul a bus?  

2. Why do this comprehensive overhaul program when you’re already 
doing maintenance in house? 
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Technical Specification/Scope Development, Procurement 
and Contracting Issues 

1. What is the best way to begin developing a specification? 

2. What should be included in an overhaul and how specific does it need to 
be with regard to the scope of work tailored to the particular buses? 

3. Should you use a low-bid (IFB) or proposal (RFP) procurement process? 

4. What is the function of the pre-proposal conference –(i.e., what 
information should be provided to describe the buses and what should the 
agency and proposers know about each other)? 

5. Should performance incentives /liquidated damages be built into the 
contract? 

6. What steps can be taken to help ensure the overhaul company makes a 
reasonable profit and the public agency pays a fair price?   
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Oversight and Quality Assurance 
 

1. What can you do to assure a high quality product?  

2. What is the role and importance of the on-site inspector? 

3. How does the contractor’s crew respond to the presence of the on-site 
inspector? 

4. What training should overhaul employees have, to be competent? 
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Issues with Communications and Clarifications 
 

1. How often do parties communicate /how is communication initiated? 

2. What type of reporting is used to communicate project status? 

3. How should problems with quality/consistency/timelines be handled? 

4. What constitutes a change order and how are “gray-area” issues resolved 
(e.g., hidden damage issues)? 

5. What can you tell us about the return delivery, inspection, and acceptance 
process? 
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1. How often do parties communicate /how is communication initiated? 

2. What type of reporting is used to communicate project status? 

3. How should problems with quality/consistency/timelines be handled? 

4. What constitutes a change order and how are “gray-area” issues resolved 
(e.g., hidden damage issues)? 

5. What can you tell us about the return delivery, inspection, and acceptance 
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LESSONS LEARNED 
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General Recommendations 
 

 

1. Stay consistent with what is promised, be honest and fair  

2. Keep the lines of communication open 

3. Work through every issue, regardless of how small 

4. Maintain a good, open, and a mutually-beneficial working relationship 
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Technical Specification/Scope Development 
and Contract Issues 

1. Use a RFP vs. IFB; make sure vendor quality is a significant 
consideration in proposal evaluations 

2. Write a clear, comprehensive specification tailored to bus type; seek 
professional expertise if not available in-house 

3. Contractor should read and understand the specifications completely 
(i.e., ABC turned the specification language into a checklist)  

4. Have a pre-bid meeting that includes reactions about the 
specifications and reply with detailed Q & A that identifies any 
modifications to the revised RFP language  

5. Provide ample inspection time and opportunities for the fleet 
inspection in the pre-bid review period 
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Successful implementation 
 

1. Hire an on-site inspector to be the agent for the transit agency  

2. A successful contractor will respond to the needs of the transit 
operator and to the requests of the on-site inspector 

3. Include provisions for change orders to allow agency and contractor to 
address special repair needs 

4. Have on-site inspection company provide engineering services at the 
start to ensure appropriate procedures by the contractor;  on-site 
inspector can certify procedures are being followed throughout 
project 
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Virginia Transit Association 

Richmond, VA 
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Ryan Jones, Special Projects Coordinator 
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Commission (PRTC) 
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Todd Johnson, Director of Maintenance 

Potomac and Rappahannock Transportation 

Commission (PRTC) / First Transit 

Woodbridge, VA 

Eric Marx, Director of Planning & Operations 

Potomac and Rappahannock Transportation 

Commission (PRTC) 

Woodbridge, VA 



 

 

Thank you for attending! 

 
Please take a moment to complete the brief evaluation at the end of the webinar. 

Your feedback is very important to us, and will help us improve 

our broadcasts. 
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